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Part A – The 1-Minute Research Pitch



Why This Matters

Industry audiences need clarity fast.

     Viewers decide in the first 3-10 seconds whether to engage.

Industry professionals often:
➢ Have limited time
➢ Are not specialists in your exact area
➢ Care about outcomes and applications
➢ Need to understand relevance immediately

A good pitch creates curiosity, not a full explanation.



What Industry Audience Want

Poster visitors, funders, collaborators and industry partners 
want:

➢ a quick overview
➢ a clear problem
➢ a reason to care

Your spoken pitch is what unlocks the conversation.

What industry audiences want to know:
➢ What problem is this solving?
➢ Why does it matter now?
➢ What could this be used for?



Academic vs Industry

Academic framing Industry framing

Research gap Real-world problem

Methods Outcomes & use

Precision Meaning

Academic Communication Industry Communication

Detail-heavy Outcome-focused

Technical language Accessible language

Literature-driven Problem-driven

Process-oriented Impact-oriented

Completeness Clarity

Framing Communication

Discussion: “What frustrates non-academic audiences when listening to researchers?”



The Purpose of a 1-Minute Pitch

Your pitch should:
➢ Explain what you do
➢ Explain why it matters
➢ Explain who benefits
➢ Encourage further conversation

    The goal is: NOT to impress. BUT to invite engagement.



The 60-Second Structure

1. The Problem (10–15 sec)
➢ What challenge exists?

2. Your Research (20 sec)
➢ What are you doing?

3. Why It Matters (15 sec)
➢ What impact could it have?
➢ What does this enable?

4. The Ask / Future (10 sec)
➢ Why should someone care or continue the conversation?

A simple pitch formula:
      We/I help [who] solve [problem] by [approach], leading to 
[impact].

Example: “We help manufacturers reduce energy waste by developing 
AI-driven monitoring systems that identify inefficiencies in real time.”



Language That Works

Avoid the Academic Trap!

Strong Opening Examples

Weak
“My research investigates…”

Better
“Every year, hospitals lose millions due to 
delayed diagnostics…”

Better
“We’re developing a faster way to detect 
battery degradation before failure occurs.”

Key point: Lead with relevance, urgency or 
opportunity.

Example:
Academic: “We investigate novel catalytic pathways for…”
Industry-Friendly: “We’re developing cleaner and cheaper 
chemical manufacturing methods…”

Have a go: Translate one sentence from your abstract.

Avoid Instead

• Excessive research details
• Acronyms
• Long introductions
• Over-qualification
• Reading from notes

• Focus on relevance
• Use plain English
• Emphasise value
• Speak conversationally



Final Tips
Delivery
Be:
• Conversational
• Energetic
• Clear
• Human
• Confident

Avoid:
• Memorised robotic delivery
• Talking too fast
• Overloading information

Body Language & Presence
• Smile!
• Pause intentionally
• Make eye contact
• Use natural gestures
• Stand confidently
• Avoid pacing excessively

Key point: Confidence increases 
perceived credibility.

Tailoring The Pitch
Different audiences need different 
emphasis.

➢ Audience: Focus
➢ Investor: Commercial 

opportunity 
➢ Policymaker: Societal impact
➢ Industry: Application and 

efficiency 
➢ Public: Human relevance 
➢ Academic: Novelty and rigour

Your goal is not to explain everything.

Your goal is to spark curiosity, invite discussion, build confidence 

and open doors.



Part B – Industry-Focused Poster Design



What Makes an Industry Poster Different?

What an Industry Poster is:
➢ Not a paper on a wall
➢ A visual tool
➢ A platform for discussion

Industry posters are:
• Faster to scan
• More visual
• More outcome-focused
• Less text-heavy
• More application-driven

    This is not a journal article enlarged to A0.



The 3-Second Rule

Viewers decide within seconds whether to engage.

Your poster must immediately communicate:
➢ What the project is
➢ Why it matters
➢ Why someone should care

    The poster should make sense without you there



Poster Examples



Poster Examples



Making an Effective Poster

A strong poster should:
• Attract attention
• Communicate quickly
• Start conversations
• Support networking
• Demonstrate professionalism

Anatomy of an Effective Poster:

• Strong title
• Clear motivation
• Visual explanation
• Key results / features
• Why this matters



Audience First

Before designing ask:
➢ Who will read this?
➢ What matters to them?
➢ What action do I want them to take?
➢ What should they remember?

Academic Poster Industry Poster

Dense text Clear summaries

Detailed methods Practical relevance

Extensive references Key insights

Specialist language Accessible language

Data-heavy Story-driven

Academic vs Industry Poster

Industry Messaging
Strong industry-focused headings:

Instead of: “Experimental Methodology”
Use: “How We Tested the Solution”

Instead of: “Results”
Use: “Key Findings” or “What We Found”



Poster Structure

Recommended structure:
1. Title
2. Problem / Challenge
3. Solution / Research
4. Key Findings
5. Impact / Application
6. Next Steps
7. Contact Information

     Good titles:
➢ State outcome or purpose
➢ Avoid “An investigation into…”

     Better:

“A segmented ion trap enabling scalable quantum architectures”



Design Tips

Effective Use of Graphics

Less Text, More MeaningVisual Hierarchy

Designing for Readability

• Large title
• Clear section headings
• Short blocks of text
• Visual emphasis
• White space

Key principle: Guide the eye naturally.

Element Suggested Size

Title 90–150 pt

Headings 40–60 pt

Body text 26–32 pt

Captions 20–24 pt

Recommended sizes:

Key rule: 
Readable from 1–2 

metres away.

Avoid:
• Large paragraphs
• Overloaded sections
• Excessive references
• Full methodology 

descriptions

Use:
• Bullet points
• Diagrams
• Visual summaries
• Key takeaways

Good visuals should:
• Support the message
• Simplify complexity
• Highlight patterns
• Be high resolution
• Include captions

Reminder: Every 
image must earn its 

place.



Design Tips Continued

QR Codes and Takeaways

Colour and BrandingBefore vs After Graphs

Poster Flow

Compare:
• Default Excel graph
• Simplified 

presentation graph

People read:
Top → Bottom Left → Right
Use:
• Columns
• Consistent spacing
• Alignment
• Visual pathways

Recommendations:
• Use 2–3 core colours
• Maintain contrast
• Use white space generously
• Align with institutional branding
• Avoid overly bright backgrounds

Useful additions:
• QR code to paper or website
• LinkedIn profile
• Contact details
• One-page summary
• Collaboration invitation

Discuss:
• Clear labels
• Reduced clutter
• Improved readability
• Stronger storytelling



Presenting the Poster
When standing with your poster:
• Stand beside, not in front
• Invite discussion
• Offer a short overview
• Ask questions
• Adapt based on audience interest

Designing for Conversation
Posters should:
• Free you to talk 
• Anchor your pitch
• Allow pointing and explaining

Focus on:
• Key findings
• Relevance
• Application
• Future opportunities



Final Takeaways

Great posters:
➢ Tell a story
➢ Focus on impact
➢ Make research accessible
➢ Encourage conversations
➢ Build professional opportunities

Poster checklist:
✓ Message clear in 10 seconds 
✓ Industry relevance explicit 
✓ Visuals do the work 
✓ Contact details included
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